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Maurizio Marchesini
CHAIRMAN and CEO
MARCHESINI GROUP S.p.a.

In our ninth Sustainability Report, we first and foremost confirm 
our vision of development, with the conviction that the human 
dimension must be central to the business model. Focusing our 
daily and medium-long term operations on respect for people’s 
wellbeing, starting from our staff, customers and suppliers and 
local communities, is the only approach we know, and we intend 
to keep pursuing it in order to grow, not because we are obsessed 
with expanding but because this will give us solidity and make 
us better prepared to face the challenges that await us. These 
challenges relate to all the main areas we discuss in this Report: 
economic sustainability, environmental sustainability and social 
sustainability. Not forgetting the challenge of technological 
innovation, which is proceeding at a breakneck pace. We’re ready 
to face them all with drive and a fair degree of irrepressible 
optimism.

However, there’s no denying the complexity of this moment 
in global history. Our Group is inevitably part of the system: we’re 
not an island and we have to deal with instability and help to 
govern change. With firm roots and the strong values reflected 
throughout our history, we are open to the world: today we sell to 
116 countries and have organisations in 68, with 16 subsidiaries 
in key markets, and export figures that constantly hover around 
85% of sales confirm our impressive vocation for international 
business. 

As already mentioned, 2023 was a year of instability and serious 
tensions on the global stage. Focal points were the war between 
Russia and the Ukraine, with peace seemingly still a long way off, 
and the tragic events of 7 October, which marked the start of the 
conflict between Hamas and Israel. As we all know, wars bring 
destruction, suffering, tragic human and social consequences, 
and economic repercussions. 

Zooming in to a more local level, 2023 also left its painful mark 
close to home, in Italy’s Emilia-Romagna Region, where the 
company was founded in 1974. The exceptionally heavy rainfall 

in May caused two weeks of floods and landslides, especially 
in Romagna and around Bologna, with loss of life, thousands 
of people forced to leave their homes, and difficulties for 
the  production system. The unexpected scale of these events 
underlined the urgent need to tackle the effects of climate 
change. We are behind schedule in our response, and everyone 
must play their part.

So this is one of the key points of this 2023 Report. We’ve already 
taken significant steps forward in environmental sustainability, 
as the data collected demonstrate: conservation of natural 
resources; reduction of energy waste; reduction of the impact of 
the production cycle; research into more eco-friendly packaging 
solutions; and the regeneration of used machines, together, for 
example, with effective practices for the recycling of aluminium. 
This is the direction we’re working in, and we’re determined to 
do more. We’re convinced that technological innovation will be 
an invaluable aid in achieving more and more ambitious goals. 
We believe strongly in new technologies, robotics and artificial 
intelligence: they’re going to transform all our lives and industry 
too, while also helping to promote sustainable development. 

The Report also details the Group’s commitment to training, with 
more than 60 thousand hours in 2023. Constant training of our 
employees is essential, especially with regard to young men and 
women and the talents we have a duty to cultivate wherever we 
find them. We deploy a large number of initiatives, fundamental 
for a business’s “happy growth”. 

We never forget the importance of looking beyond the gates of our 
plants and becoming an active part of the society around us. Since 
2021, we’ve assigned this task to Fondazione  Marchesini  ACT, 
through social solidarity projects that give back to local 
communities at least some of what we have received over the 
years. In 2023 we’ve again set out to provide tangible assistance to 
communities and people by supporting non-profit organisations 
and targeted projects in the areas of welfare, health, innovation 
and culture. The Fondazione’s focus is both local, as in its 
support for those harmed by the floods, and international, as 
in its response to the Syrian earthquake emergency.

We will continue to care for people and local communities, 
fostering personal and professional development through 
programmes intended to grow individual skills and competences, 
to drive better collective growth. There’s no change in our core 
values: integrity, honesty, passion and collaboration. We look to 
the future with confidence and responsibility.
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1.0 NOTES ON METHODOLOGY
Marchesini Group S.p.A. presents its ninth Sustainability Report, for year 2023, on 
a voluntary basis. This document covers the main environmental, social and economic 
aspects of the company’s operations. The Report has been drawn up in accordance with 
the “GRI Standards”, guaranteeing a transparent, structured approach to sustainability 
disclosure.

	 The Marchesini Group 
Sustainability Report sets out to 
provide a clear, complete vision of the 
organisational model and operations.
The document focuses on 
environmental, social, labour and 
human rights aspects of relevance to 
the company, considering its business 
and characteristics during year 2023 
(1 January - 31 December). 
The Report was prepared by the 
Marchesini Group Sustainability Team, 
who coordinated a participatory process 
and engaged with the company’s 
departments. This integrated approach 
ensures that the document accurately 
reflects the projects, progress and 
impacts of importance for the Company 
and its stakeholders.
The reporting process is based on data 
and information collected from the 
company departments themselves, with 
the aid of specialised data collection and 
analysis tools. Cooperation amongst 
the various departments – including 
management, accounting, quality, 
environment, safety, procurement, 
training area, production, personnel 
management and HR development – 
was fundamental in guaranteeing that 

the contents are accurate and complete. 
This document has been drawn up 
in accordance with sustainability 

reporting principles established by the 
main global standards.
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1.1 APPROACH TO SUSTAINABILITY
The Company has always understood the critical role played by the private sector in the 
promotion of sustainability at the local, national and international levels, and is constantly 
focused on reconciling the achievement of its objectives with the interests of its stakeholders, 
including shareholders, customers, employees, suppliers and local communities.

	 Marchesini Group views 
the introduction of the Corporate 
Sustainability Reporting Directive 
(CSRD)1, which requires more and 
more detailed, precise non-financial 
reporting, as an opportunity for 
strengthening its commitment to 
transparency and sustainability. This 
new regulatory framework encourages 
it to undertake an even more critical 
analysis of its economic, social 
and environmental performance, 
and  heighten its active contribution to 
a sustainable development model.
An early implementer of the 
17  Sustainable Development Goals 
(SDGs)2 of the Agenda 2030 and 
international and Italian regulations 
on sustainability reporting, the 
Marchesini Group promotes an ethical, 
sustainable business strategy based 
on three essential pillars: economic 
sustainability, social sustainability 
and environmental sustainability.

	 In all its operations, Marchesini 
Group maintains full awareness of 
its moral and social accountability to 
its stakeholders. Convinced that the 
achievement of business objectives 
must go hand-in-hand with compliance 
with its core values, the regulatory 
framework and the principles of 
honesty, integrity, fair competition, 
good practice and good faith, the 
company places ethics and integrity at 
the heart of its medium and long-term 
sustainability strategy, which guides its 
daily operations3.

1 Directive (EU) 2022/2464 of the European Parliament and of the Council of 14 December 2022, on corporate sustainability reporting.
2 United Nations General Assembly, A/RES/70/1 – Transforming our world: the 2030 Agenda for Sustainable Development (2015).
3 Cf. Company Code of Ethics.

BUSINESS ETHICS 
AND INTEGRITY

SOCIAL 
SUSTAINABILITY

ENVIRONMENTAL 
SUSTAINABILITY

ECONOMIC 
SUSTAINABILITY
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1.1.1 ECONOMIC 
SUSTAINABILITY

	 Economic sustainability is 
the overriding aim of any business 
enterprise. For Marchesini Group, it 
means creating and distributing value 
for shareholders and stakeholders 
within the value chain, including 
commercial partners, final customers 
and local communities. The Group 
aims to achieve these aims through 
continual improvement of the reliability, 
safety and innovation of its products 
and services. This is made possible 
by careful selection of suppliers, 
constant investments in research and 
development, and strategic choices 
to expand in leading-edge sectors 
and key markets, both in Italy and 
internationally.

	 The Marchesini Group views 
environmental sustainability as an 
essential component of its operations, 
harmoniously reconciling the needs 
of people, technology and nature. The 
company integrates environmental 
sustainability into its business strategy, 
with a tangible commitment to energy 
saving, reduction of the environmental 
impact of its production process and 
compliance with current environmental 
legislation.

1.1.2 SOCIAL 
SUSTAINABILITY

	 Marchesini Group places people 
at the centre of its success. Everything 
the company does is intended to 
safeguard and increase the wellbeing 
of its staff, with a full appreciation of 
cultural diversities. Employees’ health 
and safety are priorities in all phases 
of operations, from the design of 
machines through to installation and 
after-sales services, also engaging with 
suppliers, vendors and final customers. 
In recognition of its strong ties with the 
areas in which it operates, the Group is 
actively committed to supporting social 
and cultural initiatives that aid the 
development of local communities.

1.1.3 ENVIRONMENTAL 
SUSTAINABILITY



ABOUT US

2.0



12ABOUT US

	 The Group is structured in 
two divisions: Pharma and Beauty. The 
pharmaceutical sector subdivides into 
4 further divisions: Aseptic Division, 
Process Division, Laboratory Division 
and Packaging Division. The Beauty 
sector, on the other hand, comprises 
proprietary brands (Axomatic, 
Cosmatic, Dumek, Rejves Machinery, 
Vibrotech, V2 engineering) that extend 
the Group’s solutions, while the Pianoro 
headquarters coordinates design 
and production. Last but not least, to 
promote Industry 5.0 development the 
Marchesini Group’s Digital Division 
covers all solutions related to the 
latest technologies and artificial 
intelligence, with the aim of constantly 
supplying customers with the most 
high‑performing, innovative machines 
and lines. 

In fact, Marchesini Group machines 
combine the artisan tradition with 
state-of-the-art technologies: from the 

process by way of primary packaging 
through to inspection, labelling 
and end-of-line, always providing 
each customer with the option 
of personalising every solution to their 
own, specific needs.

The Group’s strength lies in the 
specialisation of its production plants, 
located across Italy, each of which 
focuses in specific product types:
•Blister & Farcon (Carpi – Modena, 
Italy): single blister machines and 
blister lines, thermoforming machines 
for solid and liquid products.
•Packservice (Latina, Italy): strip 
and end-of-line machines.
•Tonazzi-Vasquali (Cerro Maggiore – 
Milan, Italy): tube, mascara, lip gloss 
and jar filling machines and pill and 
capsule counters.
•Neri (Barberino del Mugello – 
Florence, Italy): self-adhesive label 
application solutions, with a focus on 
traceability and anti-counterfeiting.

•Corima (Monteriggioni – Siena, 
Italy): aseptic machines for packaging 
pharmaceutical products such as 
cancer drugs and vaccines.
•CMP Phar.ma S.r.l. (Costabissara – 
Vicenza, Italy): inspection machines.
•Dumek S.r.l. (Pianoro – Bologna, Italy): 
machines for mixing make-up products, 
detergents and toothpastes.
•V2 engineering S.r.l. (Zola Predosa 
– Bologna, Italy): cartoners, case 
packers and stretch and shrink banding 
machines.
•Axomatic S.r.l. (Settimo Milanese – 
Milan, Italy): turbo-emulsifiers and tube 
filling machines.
•Cosmatic S.r.l. (Ornago – Monza and 
Brianza, Italy): machines for producing 
lipsticks and filling cosmetic powders.
•Schmucker S.r.l. (Romans d’Isonzo 
– Gorizia, Italy): stickpack and sachet 
solutions.
•Rinova S.r.l. (Pianoro – Bologna, Italy): 
reconditioning and sale of pre-owned 
machines.

2.0 ABOUT US
The registered office and administrative headquarters of Marchesini Group S.p.A. 
are located in Pianoro (Bologna, Italy), at via Nazionale 100. The company designs 
and constructs customised machines and lines for the packaging of pharmaceuticals 
and cosmetics, maintaining a tradition of innovation which began in 1974, when Massimo 
Marchesini built his first cartoning machine in his garage in Pianoro.
Over the years, thanks to a combination of organic growth and strategic acquisitions 
in the industry, Marchesini Group has been transformed from a local business to 
a multinational player, pursuing internationalisation while retaining the flexibility and 
attention to details typical of a company with strong local roots.



Nearly 50 years after its foundation, 
Marchesini Group remains firmly under 
the control of the Marchesini family and 
places people and local communities at 
the heart of its operations. The Group 
has built its history by trusting in people 
and their ability to hand on values such 
as passion, experience and a sense 
of belonging over the generations. 
Led by the guiding principle “Inspired 
by the Extraordinary”, the company 
promotes an approach that generates 
sustainable, lasting value. 

13ABOUT US
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2.1 TIMELINE
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2.2.2 SOME KEY FIGURES

2.2 HIGHLIGHTS

2.2.1 MORE ABOUT MARCHESINI GROUP
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2.2.3 PRODUCTION PLANTS
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Corporate governance is controlled by the Board 
of Directors (BoD), comprising:

•	 Maurizio Marchesini, Chairman of the BoD and company legal representative
•	 Pietro Cassani, Managing Director, Chief Executive Officer, and company 

legal representative
•	 Marco Marchesini, Managing Director
•	 Marinella Alberghini, Managing Director
•	 Giuseppe Monti, Director
•	 Valentina Marchesini, Director 

The members of the Board of Statutory Auditors are:

•	 Domenico De Leo, Chairman of the Board of Statutory Auditors
•	 Barbara Pedretti, Standing Auditor
•	 Francesca Sandrolini, Standing Auditor
•	 Luca Tommasini, Alternate Auditor
•	 Marco Serantoni, Alternate Auditor

The independent auditor is KPMG S.p.A.

3.1 CORPORATE GOVERNANCE
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In operational terms, the BoD is supported by the management, organised as shown 
below:
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Marchesini Group’s strategic priorities 
include a constant commitment 
to transparency, viewed as 
a distinguishing feature and an integral 
part of daily operations. The Group 
believes transparency is not merely 
a formal principle but rather something 
to be implemented in full, truthful 
disclosure to all stakeholders, both 
inside and outside the company.
The culture of corporate transparency 
is closely linked to other Group 
core values: regulatory compliance; 
occupational health and safety; ethical, 
fair conduct; and a commitment to 
environmental stewardship at both the 
process and the product level.
Thanks to sound Governance, the 
Group’s sustainability is reinforced 
by the adoption of specific corporate 
Policies that guide every aspect of its 
operations towards accountability and 
sustainability. The main policies are:
•	 Environmental Policy: commitment 

to protecting the environment and 
reducing ecological impact.

•	 Health & Safety Policy: it ensures 
safe, protected working conditions 
for all workers, promoting risk 
prevention and occupational 
health.

•	 Sustainable Procurement Policy: it 
guarantees responsible, sustainable 
procurement practices throughout 
the supply chain.

•	 Conflict Minerals Policy: it avoids 
the use of minerals from conflict 
zones, ensuring ethical standards 
within the supply chain.

•	 RoHS (Restriction of Use of Certain 

Hazardous Substances) Policy: 
it restricts the use of hazardous 
substances in products.

•	 REACH (Registration, Evaluation, 
Authorization and Restriction 
of Chemicals) Policy: it guarantees 
safety in the use of chemicals.

•	 PFAS Policy: it ensures regulatory 
compliance in the use of per- 
and polyfluoroalkyls.

•	 Privacy Policy: it provides 

safeguards for the confidentiality 
and protection of personal data.

These Policies demonstrate Marchesini 
Group’s commitment to ethical, 
accountable corporate management 
with a long-term vision, in line with 
global sustainability goals.
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3.1.1 CORPORATE STRUCTURE4

4 Corporate structure as at 31/12/2023.

SUBSIDIARIES
ASSOCIATED 
ENTERPRISES

OTHERS

KEY
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Italy but also abroad.
Today, the Group sells its products in 
116 countries worldwide and is present 
in 68 countries with 16 subsidiaries 
in the relevant markets, one associated 
company and a network of 36 agencies 

that have grown side by side with the 
company, reflecting its commitment to 
providing customers with full support 
during sales and after-sales.

3.2 MARCHESINI GROUP IN THE WORLD

	 In order to conserve its 
leadership and consolidate its 
worldwide presence, ever since its 
early years of operation Marchesini 
Group has focused on creating a well 
organised sales network not only in 

With exports constantly accounting for around 85% of sales, Marchesini Group is 
a business with a strong international vocation.
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totalled around € 623 thousand 
(-7% compared to 2022).

3.3 ECONOMIC VALUE DISTRIBUTED 
TO STAKEHOLDERS

	 The following data refer to the 
consolidated financial statements of 
Marchesini Group S.p.A. for the year 
ending 31 December 2023.
The earnings generated during the year 
stood at around € 581.6 million (+13% 
compared to 2022).
The value generated by Marchesini 
Group S.p.A. in 2023 amounted to 
around € 595.9 million, up by 13% 
compared to 2022. Of this amount 
€ 107.7 million (+27% compared to 
2022) was withheld by the Parent 
Company, while € 488.2 million (+10% 
compared to 2022) was distributed 
to the main stakeholders as follows:
•	 operating costs totalled 

€ 275 million (+13% over 2022);
•	 the payroll was about 

€  178.4  million (+9% compared to 
2022);

•	 lenders, shareholders and the 
public administration received 
a total amount of approximately 
€ 34 million (-11% compared to 
2022);

•	 donations, association grants and 
sponsorships to the community 

Marchesini Group issues its Group consolidated financial statements in compliance with 
the International Financial Reporting Standards (IFRS) adopted at the European level 
to guarantee comparable, high-quality accounting disclosure.

2023 2022 ∆%

ECONOMIC VALUE GENERATED €/000

Earnings 581,672 508,331 12.61%

Other revenues 9,368 6,493 30.69%

Financial and share revenues 4,873 3,804 21.94%

Total 595,913 518,628 12.97%

ECONOMIC VALUE GENERATED AND DISTRIBUTED €/000

Operating costs (purchases, services, investments) 275,007 238,232 13.37%

Payroll 178,404 162,548 8.89%

Return on equity - 12,600 -

Return on investments 7,615 5,143 32.46%

Taxes 26,515 20,487 22.73%

External gratuities and sponsorships 623 672 -7.87%

Total 488,164 439,682 9.93%

ECONOMIC VALUE WITHHELD €/000

Amortisation, impairments and adjustments 37,113 31,481 15.18%

Self-financing 70,636 47,465 32.80%

Total 107,749 78,946 26.73%
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increase underlines the Group’s 
constant commitment to innovation 
and the protection of its inventions.
Patents cover a vast range of 
technologies and demonstrate the 

company’s ability to adapt and respond 
to constantly evolving demands from 
the market. 

4.0 R&D AND PRODUCT INNOVATION
Innovation and Sustainability: the driver of modern competitiveness.

	 Marchesini Group strongly 
believes that Research and Development 
(R&D) is a key factor for technological 
progress and competitiveness with 
other companies. 
Through Innovation, Marchesini Group 
creates new products and improves 
existing processes, effectively 
responding to the ever-changing needs 
of the market and society.
Innovation is not a linear process: 
it involves incremental, cumulative 
learning, with inputs from both within 
and outside the organisation.
Marchesini Group views human 
resources as fundamental in this 
context, since they transform 
innovative ideas into tangible, practical, 
sustainable solutions. 
Through its constant commitment, the 
Group proves that investing in R&D yields 
major competitive advantages, while 
improving production performance and 
occupational health and safety. In 2023 
R&D costs amounted to € 17.6 million, 
equivalent to 4.90% of earnings.
Scientia potentia est (knowledge is 
power). 
From 2020 to 2023 Marchesini Group 
recorded an impressive growth in 
patent registrations, as shown in this 
graph. Placed alongside the total 
number of current patents held by 
Marchesini Group S.p.A. (163), this 

NUMBER OF PATENT REGISTRATIONS

2020

2

9

2021 2022 2023

10

132
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and multi-materials for blisters 
and thermoformed packaging was 
particularly urgent. To tackle this 
challenge, the company formed 
a  multidisciplinary team of engineers, 
sales staff and management executives, 
with the aim of:
•	 analysing the innovative materials 

available on the market and under 
development;

•	 creating a partnership network 
with suppliers and customers;

•	 gathering technical data, 
performing analyses and tests and 
developing customised technical 
solutions;

•	 creating a shared digital database;
•	 developing a working format for all 

Marchesini sites.
The team has structured a working 
method that supports data gathering 
and tests on innovative materials, 
verifying their potential for application 
on different models of machines. 
This approach aims to create 
competences that can be transferred 
both within the organisation and to 
customers and suppliers, fostering a 
constructive dialogue for identification 
of the solutions best suited to specific 
packaging needs.
During the year, this dialogue has led 
to a large number of R&D projects to 
analyse the workability of sustainable 
materials on machine models in the 
showroom and test specific packaging 
formats on customers’ premises. The 

results have helped to build a network 
of contacts with suppliers and establish 
a relationship of information exchange 
with customers, consolidating the 
Group’s role as a reliable, innovative 
partner.
The challenge in developing more 
eco‑friendly packaging solutions is 
the need to continue to fulfil the main 
functions of any form of packaging:
•	 shelf life of 12-24 months;
•	 barriers against damp, oxygen and 

impacts;
•	 food grade properties;
•	 convenience for the end user;
•	 regulatory compliance for the 

pharmaceutical sector.
The initial step in the project 
concentrates on the elimination of PVC, 
in line with current regulations. The next 
step aims to develop mono‑material 
solutions that facilitate the packaging’s 

4.1 SUSTAINABILITY IN PACKAGING

	 In the first half of 2021, 
Marchesini Group launched the 
“be” project, an innovative concept 
designed to respond to the demands 
for innovative, recyclable packaging 
compliant with the evolving regulatory 
framework, with a strong focus on 
environmental sustainability. For 
Marchesini Group, being sustainable 
means choosing the path of continual 
improvement, rethinking processes and 
spaces, prioritising renewable natural 
resources and promoting their use.

“be” is a call to action, an invitation to 
be true to one’s self in order to inspire 
others to do the same…

THE PROJECT
The project aims to create credible 
company expertise applicable to 
innovative packaging materials, in 
order to “be”, for customers:
•	 the technological response to the 

demands for more sustainable 
packaging materials;

•	 consultants and partners for orders 
for new machines and retrofits of 
existing machines able to process 
these new films;

•	 promoters and awareness‑raisers 
regarding Marchesini’s technological 
innovation in the field of sustainable 
materials.

The programme was first launched in 
the Farcon & Blister division, where 
the need to find alternatives to PVC 

Innovative materials and the business-oriented be project.
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separate collection and recycling. 
As well as PVC-free, mono-material 
and recyclable packaging materials, 
there is also a focus on films made 
with recycled material, together with 
compostable and bio-based films.
The following are some images of 
mono-material and recyclable primary 
and secondary packaging produced 
with our machines:

The main solutions offered by the Group 
include:
•	 Blister lines for primary packaging 

using PET, R-PET, HDPE, PP 
and  various PVC-free aluminiums, 
which are all recyclable;

•	 Thermoforming machines for the 
secondary packaging of syringes, 
vials, needles and ampoules with 
materials including recyclable PET, 
R-PET, which contains recycled 
material and is also recyclable, and 
also compostable PLA (polylactic 
acid);

•	 Stickpack lines for liquids, granules 
or powders using recyclable plastic 
mono-materials;

•	 Machines for cartoning products 
such as syringes, inhalers, vials, 
tubes and ampoules in cardboard 
trays. This alternative to plastics 
for secondary packaging still 
guarantees the safety and integrity 
of the packaged material.

The work undertaken on these 
machines demonstrates Marchesini 
Group’s ongoing commitment to 
supplying a wider and wider range 
of sustainable packaging solutions, 
responding to the market’s demands 
and helping to reduce environmental 
impact.

FUTURE PROSPECTS
In 2024, the “be” project intends to 
extend the working method to all the 
Group’s divisions, reinforce technical 
capabilities through the purchase 
of new testing instrumentation and 
expand the network of partnership with 
suppliers and customers, in line with 
European regulations on packaging 
waste.


















































































































































































































